People analytics maturity: Top ﬁndings from
high-impact people analytics research
Analytics maturity is not
possible without data accuracy,
security, and consistency.
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Mature organizations
use multiple listening
channels to gain a
clearer understanding
of talent issues.
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maturity level:

The HR function must
have strong
data-literacy skills.
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Robust people analytics
teams are multidisciplinary
and designed to be
highly connected across
the organization.

Successful analytics teams
prioritize actionable
information delivery, not
just collecting and
analyzing data.

People analytics
maturity

Partnership with
business, IT, ﬁnance,
operations, and other
analytics teams is key.

Organizations can only
reach their full potential in
analytics maturity when
data-driven decision-making
is embedded in the culture.

Top drivers of people analytics maturity
Mature organizations are

2x more likely

to have a data council responsible
for data governance.
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to have strong partnerships
with business units and
corporate functions.

Matur

ity

Mature organizations are

3x more likely

to have an organizational culture
of data-driven decision-making.

Bersin’s new high-impact people analytics research
can help organizations build a culture that puts
people analytics at the heart of talent and business
decision-making. To learn more visit www.bersin.com
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